CRASTER COMMUNITY TRUST

MINUTES FOR MEETING APRIL 28TH 2011 7PM

PRESENT
K Brown	E Pearson	 H Lee	S Chapman	B Kohler
R Gibbs	J Shaw	 J Reeves	R Robson

1. Apologies from Mr & Mrs Punton.

2. Minutes of the last meeting were read out and signed


3. Treasures report was read out. Cheques from the theatre performance and the visit from the pilgrims were handed over.

4. Estimates of the drawing up of plans for improvement to the Hall were given from Mr Tom Paige and Mr John Watson.


5. Mr Ivan Hewitt from Coast & Lowlands LEADER programme was introduced as speaker.

6. A proposal was made from R Robson that we try to put forward a funding grant to Grassroots funding. The deadline is June. If it is possible for enough information to be gathered by then we should put forward an application for internal decoration. A vote was taken and all agreed we should do what we can. Sue Chapman suggested getting a quote from Jane Leadbetter for curtains. A decorator would be approached for paint and repair.


7. The rest of the evening was taken up with a lively discussion lead by Mr Hewitt about the process of accessing funding for improvements for the Hall. He comprehensively outlined time limits, grant application details and offered support. Questions were asked on many points by all of the committee and everyone felt the evening was informative. 

8. [bookmark: _GoBack]Mrs J Shaw suggested Mr J Mossman as a builder we might approach for another estimate.
THE MEETING CLOSED AT 8.30 PM.
